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On-site Advisors Can
Provide

Hands-on-deck for a short-
term project

Specialized skills not
available in-house

Ramp-up for a new
initiative without requiring
training investment

Strategic counsel on
security and risk
management best practices

Temporary staffing while
searching for full-time hire
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On-site Advisory Services

There are few organizations that haven’t been affected by the current economic climate.
Budget cuts — along with staff reductions — have been rampant across industries, leaving
many organizations under pressure to meet increased business expectations with fewer
resources. Neohapsis can help you drive key business initiatives forward by ensuring you
have the right staff in place to support ongoing strategies tied to security, risk management,
and IT operations. Typical results our clients see include:

e Economical access to qualified and experienced resources
o Ability to staff short-term tactical projects without increasing headcount
e Temporary coverage of executive-level security and risk-management roles

Neohapsis’ on-site advisors deliver expertise and knowledge in a broad range of areas,
including:

e  Security — Our experts leverage years of experience and proven methodologies to
enable organizations to protect critical business assets and manage application
security, compliance, and infrastructure security.

e  Operations — With experience across a wide range of functions, Neohapsis
delivers operational skills and resources where you need them most, delivering
strong business value in terms of cost savings, improved performance, risk
reduction, and comprehensive compliance.

e Risk — From risk assessment, to program development, to program
implementation, Neohapsis offers a broad range of capabilities to manage evolving
and complex risk and compliance requirements with greater ease and efficiency.

On-site Advisors, More Than Staff Augmentation

Neohapsis offers a broad range of on-site advisor services to help organizations support
short- and long-term projects, allowing you to benefit from our expertise on demand, where
and when you need it most. Depending on your requirements, we work independently or as
a part of your team and offer a range of advisor staff from junior consultant to principal.

Unlike typical staff augmentation services, our consultants deliver more than just personnel.
Neohapsis’ experts leverage years of experience and proven methodologies to deliver strong
business value in terms of cost savings, improved performance, risk reduction, and
comprehensive compliance. Not only do our on-site advisors provide you with the
flexibility to staff your projects as needed, they are backed by the entire Neohapsis team and
all of our collective expertise. And our commitment to knowledge transfer allows you to
continue to benefit beyond the term of the engagement. Throughout every project and in
every deliverable, we strive to ensure that our clients fully understand our recommendations,
work performed, and their business value.
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On-site Advisory Services

Advisor Profiles

Neohapsis’ consultants bring strong experience in a wide range of industries. The following
partial list of sample profiles highlights the representative experience and capabilities of
potential resources available to meet your needs:

Director

e Has 10-15 years of information security experience, including risk management,
business risk analysis, security strategy development, policy and governance
development, and information security audits

e Can help clients define and manage meaningful risk management and security
objectives

e Has experience developing and implementing risk management and global
information security programs for Fortune 500 companies

Other Neohapsis

Services Senior Security Consultant
e Has 10 or more years of security experience and possesses solid technical and
IT Risk Management & analytical skills
Governance e Can help customers design, plan, implement, support, and monitor IT solutions that

are in line with critical business objectives

e Can work with development teams to perform risk assessments and create secure
application architectures based on proven technologies and security standards

e Has experience securing the applications and infrastructure for start-up, middle-
market, and Fortune 500 clients

Third-Party Risk
Management

Business Continuity &
Disaster Recovery

Cloud Computing Strategy Security Consultant
e Has 5-7 years of application, operations, and/or infrastructure security expertise
Information Security e Can support IT and information security teams across a broad range of projects

Strategy & Program
Development

Sample Engagements

Application Security . . . Lo . . .
PCI readiness and compliance — PCI compliance activities require specific skills to

Network Security perform the work necessary for initially achieving compliance, then to ensure you maintain
compliance moving forward as the necessary activities become incorporated into routine
Mobile Devices Security operations. Neohapsis can provide you with on-site advisors for three to six months or even
longer to get your PCI compliance program up and running, see you through your PCI audit,
PCIl DSS Readiness & and ensure your organization is set up to maintain compliance over the long term.
Audit
Enterprise information security technology deployment — When you need to deploy
Data Protection & Privacy information security technologies enterprise-wide, Neohapsis can provide you with deep
technical advisory and project management to help you execute deployment. Our proven
Industry Compliance expertise helps you navigate around common deployment pitfalls and enables you start

taking advantage of the technology’s capabilities and benefits faster.
GRC Program Advisory
_ _ Secure application software development — Neohapsis can help manage software
Risk Management Advisory development lifecycles to ensure maximum security of your production applications. Our
onsite advisors work closely with your software development teams to understand their
current approach and identify areas to integrate the latest secure coding practices and
approaches.

NeoGRC Implementation
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On-site Advisory Services

Contact Us
For more information on Neohapsis products and services, visit www.neohapsis.com or call +1 (773) 269-6300.

About Neohapsis

Neohapsis is a trusted provider of governance, risk, compliance (GRC) and security software products and advisory services to
Fortune 2000 enterprises and government agencies. Neohapsis combines expert services with its advanced NeoGRC software
platform to deliver comprehensive GRC and security solutions for over 300 customers that include 10 of the Fortune 50
companies. NeoGRC is an enterprise GRC software platform that provides process and data automation, stakeholder
collaboration, advanced analytics and visualization technologies. NeoGRC allows users to visualize risk, compliance and
security data with multi-dimensional business context to support informed decision making. Neohapsis Advisory and Security
Services help organizations address security, compliance, operational risk and IT risk challenges. Neohapsis consultants are
recognized experts and thought leaders in the field of GRC and security. This combination of technology and service expertise
allows Neohapsis to deliver solutions that fit the customer’s organizational maturity, business requirements and existing
technology investments.
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